
Annual Report

AcupunctureReliefProject

2010

Vajra Varahi Clinic, Chapagoan Nepal



Dear Volunteers, Donors and Supporters,

On behalf of myself and our Board of Directors, I thank you for your interest in this project. We feel that we are providing extremely effective 

and cost efficient care in Nepal and facilitating an excellent training experience for our volunteer practitioners. In the interests of full 

transparency with our community of support I offer this accounting of our 2010 operations. 

2010 was a pivotal year for Acupuncture Relief Project. We had thirteen volunteers serve at the Vajra Varahi clinic in Nepal who provided 

over 9,000 acupuncture treatments and medical consultations. These volunteers worked six days a week and accomplished a total of 395 

treatment days of service. Their efforts produced notable successes in treating paralysis/stroke, chronic pain, gastrointestinal disorders, 

and breathing difficulties such as asthma and emphysema.  

In 2010 we introduced the Third World Medicine Immersion Program, which is a continuing education program designed 

to improve practitioners’ diagnostic skills and to equip them to safely perform in rural third world environments. Upon 

completion of the course, practitioners present a case study for peer review. These case studies help us analyze the efficacy 

of our clinic efforts and contribute to a body of evidence that supports our overall project model. For their participation in 

this course, volunteer practitioners receive 40 Professional Development Activity (PDA) credits from the National Certification 

Commission of Acupuncture and Oriental Medicine (NCCAOM).

In partnership with the Vajra Varahi Clinic and the Chokgyur Lingpa Foundation, we have expanded our local interpreter staff and 

training programs. Vajra Varahi now has five trained interpreters who are rapidly expanding their understanding of acupuncture, medicinal 

herbs, and holistic medicine. This training improves their ability to convey complex ideas, which helps facilitate a critical therapeutic 

connection between our practitioners and the local people. 

Acupuncture Relief Project has also undertaken several infrastructure projects at the Vajra Varahi clinic to improve the quality of our service 

there. Some of these include the installation of a solar water heater, wireless Internet services, and mattresses in the living quarters. We 

have purchased two electro-stimulator machines and have expanded both our herbal dispensary and medical library.

To further our sustainability goals in Nepal, our biggest accomplishment of 2010 was to begin funding an 18-month scholarship for a local 

Nepali to be trained in acupuncture. This scholarship covers tuition at the Oriental Training and Treatment Center in Kathmandu and the 

basic living expenses of our award recipient while attending school. Having a trained practitioner on our team in Nepal will help us gain 

year-round coverage at the Vajra Varahi clinic, and is a big step toward providing sustainable care in this region. This scholarship will be 

fully funded and awarded in early 2011. 

If you have any questions about this financial report or would like to find out how you can help, please contact me at Andrew@

AcupunctureReliefProject.org

Best regards,

Andrew Schlabach 

President, Acupuncture Relief Project
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December 31, 2010  

Assets 
  Cash On Hand  
  Checking Account  $12,166.57 
  PayPal Account $1,510.06

  Total Cash On Hand  $13,676.63

 Other Assets  
  Scholarship Fund  $450.00

  Total Other Assets  $450.00

 Total Assets   $14,126.63 

Liabilities  
  Total Liabilities $0.00 

Equity 

  Beginning Capital  $9,362.28

  Current Year Earnings  $4,764.35

  Total Equity  $14,126.63 

 Total Liability & Equity   $14,126.63 
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January 01, 2010 – December 31, 2010  

Income  
 Application Fees  $175.00 
 Cash Donations $29,192.85 
 Like-kind Donations*  $4304.69

 Total Income   $33,672.54 

Expenses  
 General & Administrative Expenses  
  Legal & Professional Fees  $45.00 
  Board/Supervisor Meeting Costs  $33.44 
  Licenses & related fees  $463.95 
  Bank Charges  $45.00 
  Bankcard fees  $383.60 
  Internet Hosting  $120.00 
  Telephone  $380.00 
  Office Supplies  $226.04 
  Postage & Shipping  $154.72 
  Dues & Subscriptions  $55.00 
  Printing  $379.77 
  Late Fees Paid  $3.00   
  Freight Paid  $130.00 
  Corporation Taxes  $10.00

  Total General & Administrative Expenses   $2,429.52

 Travel Expenses  
  Promotional Events  $690.47  
  Travel to Nepal  $8,058.10 
  Entry Visa Fees  $800.00 
  Practitioner Support in Nepal  $1,874.00

  Total Travel Expenses Clinic   $11,422.57

 Operating Expenses  
  Clinic Expense*  $3,309.01 
  Interpreter Salary  $4,475.00 
  Treatment Supplies*  $7,272.09

  Total Clinic Operating Expenses   $15.056.10

 Total Expenses   $28,908.19 

Operating Profit (Loss)  $4,764.35 

*Includes value of donations and discounts for treatment supplies and chinese herbs received  
by Acupuncture Relief Project
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3712 NE 40th Ave, Vancouver WA 98661 
Andrew@AcupunctureReliefProject.org 
http://www.AcupunctureReliefProject.org

Acupuncture Relief Project is a registered 501(c)3 non-profit organization located 
in Vancouver Washington. Its mission is to provide free medical support to those 
effected by poverty, conflict or disaster and meaningful experience to influence the 
development and personal growth of compassionate acupuncture practitioners.

Thank you for your support.

TAX ID: 26-3335265

AcupunctureReliefProject

Boards of Directors

Andrew Schlabach EAMP 
President

Leith Nippes LAc

Sheri Barrows 
Secretary, Treasurer
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